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WHO WE ARE
OUR CHANGING ORGANIZATION

On June 23, 2021 the Government of Newfoundland and Labrador announced
that all Nalcor Energy operations would be moving under Newfoundland
and Labrador Hydro (Hydro). This decision would see not only a change in
reporting throughout the organization but new leadership and focus. While
these changes affected every part of the company, it did not change our core
purpose – we remain proud to be Newfoundland and Labrador’s Crown utility.
For more than 50 years Hydro has provided safe, cost-effective electricity to
customers in more than 200 communities throughout the province. Our newly
amalgamated company will continue to do that, while also harnessing the
power of our vast hydroelectric assets to provide renewable energy to
millions of customers in Atlantic Canada, Quebec, Ontario and the
Northeastern United States.
In our time serving the people of our province, we’ve seen a world of changes,
including the focus on creating a safe and sustainable environment. We deliver
more than 80 per cent renewable energy to the people of Newfoundland and
Labrador from clean hydroelectric generation.
As we move forward as Newfoundland and Labrador Hydro, our 1500+ skilled,
dedicated and proud employees will continue to harness energy opportunities
to benefit the people of the province.
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Message from the Board

Throughout 2021, the Board of Directors has continued to
work in the best interest of the people of the Province,
shepherding Newfoundland and Labrador Hydro (Hydro)
through significant transition and change. As the global
pandemic persisted, the company continued to deliver
an essential service, but also considered the future of the
company as we transitioned the leadership and
organization structure.
In June of this past year, we bid farewell to outgoing President
and Chief Executive Officer (CEO) Stan Marshall, and thanked
him for his unwavering commitment to the company,
regardless of the challenges faced along the way. Mr. Marshall
left the company in the capable hands of the Board and
the over 1500 employees to carry on the company’s
important work.
We then welcomed Jennifer Williams as President and
CEO of Hydro. Since her appointment, Ms. Williams has
been embracing and driving a changing entity, with Nalcor
operations moving under the umbrella of Hydro as a single
operating entity. Under Ms. William’s leadership, Hydro
continues its deep commitment to providing least-cost, safe,
reliable energy, with a renewed vision to serve the people of
the Province as a crown utility they can be proud of.
In 2021, we began to transform the electricity grid,
completing the Labrador Transmission Assets and integrating
the Muskrat Falls Hydroelectric Generating Station into the
energy system. We are more interconnected than ever, ready
to harness the opportunities to grow our economy while
delivering on our promise of a safe, reliable energy system.
Hydro’s 2021 Annual Report highlights the tremendous
efforts and achievements of a team of talented, skilled and
dedicated employees. Whether they are outside braving
the elements, or inside supporting our operations, I wish to

“We are more
interconnected
than ever, ready
to harness the
opportunities
to grow our
economy while
delivering on our
promise of a safe,
reliable energy
system.”
John Green
— Chair, Boards of Directors, Newfoundland and Labrador Hydro

4

thank each and every one for their
resilience during a year of ongoing
change and for their commitment
to the organization and the people
of Newfoundland and Labrador. You
power the homes and businesses
that propel our communities into
the future.
There is more work to be done.
And we are ready for that challenge.
In 2021, we continued with forward
thinking to plan and prepare for
increased energy demand. From
developing a network additions
policy to completing the province’s
first electric-vehicle fast-charging
network, we have much to be proud
of and much to look forward to as we
continue on our path to a sustainable
energy future. While we explore
renewable energy technologies,
we must also ensure we are able
to provide safe and reliable energy
for our domestic and non-domestic
customers.
It’s been an honour to continue to
serve the people of this province,
alongside my fellow board members
and it’s been truly rewarding to work
with Hydro’s leadership team as they
work to redefine the future of energy
in this province and beyond.

5

Newfoundland and Labrador Hydro | Annual Report 2021

Message from the CEO
To the people of this amazing province: It is Newfoundland and
Labrador Hydro’s (Hydro) honour and obligation to serve and provide
value to you. Reflecting on 2021, we are making progress on meeting
that obligation. As we look ahead with you, we have laid the
groundwork so we can harness the best energy opportunities available
to enable the province’s economic growth, contribute to positive
actions impacting climate change, and foster collaborative relationships
with all our partners. These are exciting and challenging times for
those who choose to work in our industry, and Newfoundland and
Labrador Hydro is in that industry for you.
In June, 2021, Hydro emerged with a new organizational structure to
meet the expectations of the people of the province. This included
moving the operations of Nalcor Energy under Hydro operations. We
will evolve our organization thoughtfully, while ensuring we keep our
people and the public safe. We have listened to the expectations of the
people of the province, and we will continue to do so. Hydro has some
of the best in the business — countless talented, dedicated people who
are truly committed to this province. As we move forward together,
as a new Hydro, we hope to share a vision with the people of the
province for a strengthened, proud Newfoundland and Labrador Hydro.
One that is responsive and accountable to the people of the province —
serving as a crown utility delivering an essential service to its residents
and value beyond our borders.
Our industry — and our company — are undergoing significant change.
As the world looks for ways to advance and transition to renewable
energy sources, Newfoundland and Labrador is the envy of our peers.
Today, we serve the people of the province with over 80 per cent
renewable energy sources and we are headed towards a 98 per cent
renewable energy grid and with efforts to address the remaining 2 per
cent also on our horizon. As the people’s crown utility, we are working
closely with the provincial government to develop and implement a
number of initiatives supporting the province’s Renewable Energy Plan,
“Maximizing our Renewable Future.” Our province is a desired location
for new energy related projects. In 2021, Hydro advanced our Network
Additions Policy, which will enable significant customer growth in
Labrador. We are also working with customers throughout the province
to help transition to greener electricity sources and to take part in the
green economy. These are massive opportunities and challenges that
we are tackling head on. Residents of the province can count on us to
optimize the value of our provincial energy portfolio.

6

“Today, we serve
the people of
the province
with over 80%
renewable
energy sources
and we are
headed towards
a 98% renewable
energy grid.”
Jennifer Williams
— President and CEO, Newfoundland and Labrador Hydro

MESSAGE FROM THE CEO

We know customers are concerned
about electricity rates. The people
of the province can be assured that
along with the Provincial Government
and Federal Government, our teams
have been working hard behind the
scenes to advance rate mitigation
efforts following the announcement
of a $5.2 billion agreement last July
to ensure electricity rates will not
double as a result of the project.
These ongoing efforts will contribute
to the sustainability of Lower Churchill
projects over the long-term and
reducing the province’s cost
of financing.
In late 2021, we integrated the
Muskrat Falls Generating Station and
the Labrador Transmission Assets into
the Provincial Electricity System. All
four generating units at Muskrat Falls
have now been transferred to the
Newfoundland and Labrador System
Operator (NLSO) for service as part
of our province’s energy grid. The
commissioning of Muskrat Falls also
activated our contract with Emera
to deliver the Nova Scotia block,
and contracts for transmission rights
through the Maritimes.
While we acknowledged the
integration of new important facilities,
we also celebrated 50 years of safe,
reliable electricity at Churchill Falls.
Power first flowed 50 years ago in
1972, across the 735kV transmission
lines over 1,200 km to Montreal and
has been flowing power every day
since then, to our own customers and
to millions of homes across North
America. We know every resident
of the province is very proud of this
facility and we operate it with that
same pride.

At Hydro, safety is our number one
goal. It is the foundation of everything
we do. We want each and every one
of our people to go home safely at the
end of each and every the day, and
our efforts to improve safety in the
workplace are never done. Hydro has
charted an impressive safety journey
over the past ten years, and in 2021,
the Canadian Electricity Association
(CEA) acknowledged our efforts with
a CEA President’s Award of Excellence
for Employee Safety in Generation in
Group 2 for the third consecutive year.
Throughout the COVID-19 pandemic,
our health and safety teams worked
closely with Public Health to ensure
vaccines were available for employees
who had critical roles in safeguarding
the reliability of our electricity system,
while ensuring our Pandemic Response
Plan was updated and business
continuity plans were in place.
We are also proud to operate in
every corner of this province, and
we are equally proud to give back
to communities. Actively supporting
organizations in the communities
where we operate and where our
employees live is one of our priorities.
In 2021, we focused on supporting
partnerships in STEM education and
youth leadership, safety and mental
health, child and youth health and
safety, environment and sustainability,
diversity and inclusion and social and
community well-being.
I’d like to thank Mr. Marshall for his
leadership over the past several years.
Stan stewarded the Lower Churchill
Project through many challenges and
many exceptionally skilled people
are continuing to carry it through.
With the Muskrat Falls Hydroelectric
Generating Station and Labrador
Transmission Assets now complete, we

remain focused on safe completion of
the Labrador Island Link, minimizing
distraction wherever we can, allowing
our teams to focus on the tasks
at hand.
I am thankful for the support Hydro
received from Premier Dr. Andrew
Furey, Minister Andrew Parsons, and
all the Ministers, Deputy Ministers
and support staff who have guided
Hydro’s team throughout our
reorganization. We are committed to
enabling the Government’s mandates
and delivering value for the people
of the province, while we serve our
customers with safe, reliable electricity
they can count on.
I also acknowledge and thank the
Boards of Directors for their steadfast
support of our organization and of our
team as we evolve the organization.
They give their rich experience, history,
and countless hours, all driven by the
same desire to deliver for the people
of the province.
Finally, I must express to our
employees the pride I feel in calling
you my colleagues. Despite a long
period of uncertainty and change,
you have never waivered in your
commitment to the company.
I would certainly not be able to do
this job without you.
I look forward to many more years of
working together in the best interests
of the people of the Province.

Sincerely,
Jennifer Williams
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HYDRO BY THE NUMBERS

For detail and commentary, see the Management Discussion and Analysis in appendix 1 of this report.

RATE MITIGATION

PROFIT

As a crown utility our profit benefits the
people of Newfoundland and Labrador

$72 M – AN INCREASE OF $162 M
compared to a loss of $90 M in 2020.

$5.2 BILLION – agreement in principle
with Government of Canada and Government of
Newfoundland and Labrador (NL). Government of NL has
ensured for customers that rates will not double as a result
of Muskrat Falls costs.

ELECTRICITY RATE

CAPITAL EXPENDITURES

Carefully balancing cost of
investment while ensuring
reliability

$732 M – A DECREASE OF $123 M
compared to 2020.

Hydro adjusts rates every year on July 1
based on the amount of electricity used
by customers, the price of oil used to
generate electricity at the Holyrood Thermal
Generating Station and the annual amount of
water used for hydroelectric generation.

13.37 CENTS/KWH – for residential

customers. As of July 1 the rate increased
by 2.4% in accordance with the Rate
Stabilization Plan.

ELECTRIFICATION

The conversion of fossil
fuel powered processes,
to electricity.

CUSTOMER
SATISFACTION

14 EV FAST CHARGERS INSTALLED
on the island, with 45.9MWh of
energy delivered.

• 2,059 CHARGING SESSIONS
• 47 TONNES OF GREENHOUSE GASES AVOIDED
• 55 EV PURCHASE REBATES

8

92%

87%

SATISFACTION WITH
SERVICE RELIABILITY

OVERALL SATISFACTION
AMONG CUSTOMERS
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SERVING OUR PROVINCE

AT THE READY

Every year our teams prepare for, and
respond to, the weather challenges we face
throughout the province. In September,
Hurricane Larry battered eastern parts of
the island with damaging winds gusting in
excess of 140 km/h in most areas.
While Larry didn’t cause major outages for
our customers, our teams were well prepared
and ready to respond in the event there
had been any issues with our distribution,
transmission or generation equipment –
critical assets that provide the power needed
by people in the province every day.
In the days following the storm, our
teams were busy inspecting all our main
transmission lines on the Avalon and Burin
Peninsulas, patrolling by ground and air
to locate and repair any damage. And as
always, our employees were ready to assist
when needed, and quickly mobilized to help
Newfoundland Power crews in the region.
Several Hydro crews travelled to the area to
help safely restore power to customers that
had experienced an outage due to the storm.
The preparation and response by everyone
involved is a great example of how we work
together to rise to the occasion when our
customers need us most.
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RESOURCE AND RELIABILITY PLANNING

We take our responsibility of providing safe
and reliable service to our customers - day in
and day out - very seriously. It’s why we’re
here. To do this takes careful planning and
assessment, to ensure our assets will be at
the ready when we need them, and in the
condition we need them to be. As part of
that planning, we routinely completes nearterm system supply reliability assessments.
These are filed with our regulator, the Board
of Commissioners of Public Utilities prior to
each upcoming winter season in May and
November each year. In 2021 a significant
outcome of the near-term reliability
assessment work was the requirement for
the Holyrood Thermal Generating Station
to remain fully available through March
31, 2024. This is a shift from the previous
decommissioning date of March 31, 2023.
From a longer term planning perspective,
we continued to progress through our
comprehensive Reliability and Resource
Adequacy study, with our regulator and
other intervenors, to assess our system
needs and determine our long term
approach to providing least-cost, reliable
service. 2021 was primarily focused on
completion of an independent assessment

Our crews assisted Newfoundland Power
following Hurricane Larry

Holyrood Thermal Generating Station

SERVING OUR PROVINCE

of the reliability of the Labrador Island Link,
which was completed in December 2021,
and an assessment of the condition of our
Holyrood Plant, to be completed in Q1 2022.
We will use the findings of both of these
reports as amongst the hundreds of other
documents in this proceeding, inputs to its
next comprehensive filing of the Reliability
and Resource Adequacy study, expected
August 2022. This filing will consider the
additional information with respect to the
reliability of the Labrador Island Link (LIL)
and projected costs and reliability of the
Holyrood Thermal Generating Station, as one
option for back up, to ultimately provide our
recommendations for future system additions
that will ensure we can continue to provide
electricity customers in the province with
reliable service at least cost.

remaining turbine units in 2021 marked
completion of the Generating Station, one of
several key assets that are part of the Lower
Churchill Project. All four units have now
been transferred to the Newfoundland and
Labrador System Operator (NLSO) for service
as part of our province’s energy grid.

MUSKRAT FALLS INTEGRATION

As a utility, we are more connected than
ever. Through these new assets, we continue
to grow a green energy system, ensuring

The Muskrat Falls Hydroelectric Generating
Station is now successfully and safely
completed. Commissioning of the three

In the near term, the reliability of our
electricity system does not rely on the
commissioning of Muskrat Falls and LIL
assets. While we don’t require power from
Muskrat Falls (MF) to serve customers, we’ve
already begun to make good use of our new
assets, effectively integrating them into
our system, and using as much power as
possible to reduce the fuel costs and carbon
emissions at the Holyrood station,
when possible.

reliability today and into the future. The
Maritime Link continues to provide additional
support and security, and has helped reduce
under frequency load shedding events
which would have been more common a
few years ago. Energy flow from MF over
the LIL has contributed to the energy supply
for the Island, delivery of the Nova Scotia
Block and export sales in Atlantic Canada
and the northeastern United States. While
we are interconnected with Nova Scotia now
via the Maritime Link, we still have some
characteristics of an isolated system, and
we strive to make the best decisions for
our energy future and for the people of
this province.
As we manage the provincial electricity
system, our priority has always been to
provide safe, reliable service to customers
at the lowest possible cost. We’ll ensure our
new energy assets contribute to our goal:
the long-term reliability of the province’s
energy grid.
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ENERGY MARKETING EXPANDS

Our focus is on providing reliable, responsive service to our customers
and affiliates, and maximizing the value of the province’s surplus
power and transmission interconnections with external markets. Our
Energy Marketing team works 24/7 to manage the power exchanges
between Newfoundland and Labrador and our external markets in
Eastern Canada and the United States.
Our services expanded in 2021, as the remaining three units at
Muskrat Falls came online and advancements were made in the
Labrador-Island-Link (LIL) commissioning. Energy Marketing’s water
management services to Muskrat Falls and Hydro Regulated are now
responsible for the optimization of an average of approximately
9.7 terawatt hours (TWh) of renewable energy per year.
The commissioning of Muskrat Falls also activated Energy Marketing’s
operations with contracts such as the Energy and Capacity Agreement
with Emera to deliver the Nova Scotia block, and contracts for
transmission rights through the Maritimes.
In addition to the new services, and the export of 240 gigawatt hours
(GWh) of Muskrat Falls and island hydraulic energy over the Maritime
Link, Energy Marketing continued to earn value from the export of
Recapture Energy from the Churchill Falls Generating Station. In 2021,
almost 98 per cent of available Recapture Energy was delivered
to market via Quebec, providing almost 1,400 GWh of energy to
customers in New York, New England, Ontario and the Maritimes.

OUR OIL AND GAS PARTNERSHIPS

While the majority of the oil and gas portfolio was moved to OilCo
(the Oil & Gas Corporation of Newfoundland and Labrador), we remain
a joint venture working interest partner in three developments in the
province’s offshore: in the Hebron oil field (November 2017), White
Rose (May 2010) and the Hibernia Southern Extension ( June 2011).
In March, First Redetermination under the Hibernia Southern
Extension (HSE) Operating Agreement came into effect, resulting in a
reduction in oil and working interest in the HSE field from 10 per cent
to 8.7 per cent.
In September, Cenovus Energy announced a plan to restructure its
working interests in the Terra Nova and White Rose project. If the
organization restarts West White Rose, they’ll reduce their working
interest in the White Rose project. Cenovus and its partners continued
to evaluate options on the West White Rose project with a decision
expected in mid-2022.
Driven by production cuts and rising oil demand, oil prices rose
throughout 2021 after experiencing a significant decline in Q1 2020.
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SERVING OUR PROVINCE

CELEBRATING 50 YEARS OF POWER

On December 6, the Churchill Falls Generating Station
marked 50 years since the first commercial power was
delivered across its 735 kV transmission lines over
1,200 km to Montreal. At the time of construction,
it was the largest civil engineering project in North
America. The project would see nearly 6,300 workers at
the site to complete this mega project.
With a generating capacity of 5,428 megawatts
(MW), the Churchill Falls operation continues to be an
essential part of our province’s power grid, delivering
safe, reliable energy to millions of North Americans
every day. To do this, our dedicated and skilled team
works hard to maintain this world-class facility safely
and successfully. From the maintenance teams, to
the staff who service and support them, everyone
contributes to maximizing the life of the Churchill Falls
Generating Station for future generations.
Along with being one of the largest underground
hydroelectric plants in the world, Churchill Falls has
also been a company-owned town from the beginning.
We operate and manage the community our dedicated
employees call home. Churchill Falls continues to thrive
as it did in its early days.
We recognize and celebrate the hard work of the past,
present, and future workforce in Churchill Falls, for
ensuring our assets continue to safely operate
for another 50 years, and beyond, for the people of
our province.

(L-R) Premier Joseph R. Smallwood tours the Churchill Falls Generating Station, 735 kV
power line along the Churchill River, some of our great warehouse employees,
Prime Minister Pierre E. Trudeau tours Churchill Falls during construction
in July 1968, the town of Churchill Falls
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SAFELY MAINTAINING ASSETS
ENSURES CONTINUED RELIABILITY
FOR THE PEOPLE OF OUR PROVINCE

At our Churchill Falls Generating Station, each
year, we perform various refurbishments,
replacements and upgrades to infrastructure.
In 2021 we continued with the replacement
of poles along the 66 kV transmission line
with 420 replaced to date, as well as the
replacement and installation of various
switchyard equipment - each a part of
multi-year projects.
Generating Unit 9 saw the replacement of its
runner, a significant piece of work requiring
a unit overhaul to ensure its continued
reliability. Remaining generating units
received a variety of refurbishments and
upgrades, ranging from the replacement of
cooling water pumps, water strainers, and air
coolers, to internal repairs and maintenance.
Further to these projects, significant
work continued with the replacement of
insulators along the 735 kV transmission line,
completing year four of a 10-year project.
At our Holyrood Thermal Generating Station,
we worked to ensure the facility’s reliable
operation. This included a Unit 3 generator
overhaul and rewind, boiler refurbishments,
as well as safety upgrades to the marine
terminal.

Work began in 2021 on refurbishment of the Ebbegunbaeg control structure,
part of the Bay d’Espoir hydroelectric system.

We also worked to ensure the reliable
operation of our backup generators, including
an assessment of the generator rotor and
replacement of the fire suppression system
on the gas turbine at Happy Valley-Goose Bay.
Diesel genset overhauls were completed in
Black Tickle, Cartwright, and St. Brendan’s, as
well as a unit replacement in Cartwright.
At our Bay d’Espoir hydroelectric plant,
work was completed to ensure long-lasting
reliability, including a unit overhaul and
rewind of the generator stator for Unit 5,
upgrades on other units, and an intake gate
was refurbished.
A penstock assessment at Paradise River was
completed, as well as upgrade work at our
Granite Canal and Upper Salmon facilities.
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In 2021, we began work on a multi-year
project to refurbish the Ebbegunbaeg
control structure, part of the Bay
d’Espoir hydroelectric project in central
Newfoundland, built in 1967. This control
structure is an important component of the
Bay d’Espoir system as it controls how water
moves between the Meelpaeg Reservoir and
Crooked Lake to supply our powerhouses at
both Upper Salmon and Bay d’Espoir.
With respect to our Terminal Stations,
extensive work was done in 2021 as part
of our ongoing, multi-year program across
the province. This work included transformer
refurbishments, tap changer overhauls, and
replacements of breakers and disconnect
switches at several stations. Scheduled
replacements of circuit breakers were
completed at several terminal stations,
including Stony Brook and Wabush, with
upgrades at Holyrood.

SERVING OUR PROVINCE

Wood pole inspection and refurbishment work was completed on
several key transmission lines. We also completed distribution system
upgrades in several locations, including Fleur de Lys, St. Anthony and
Bear Cove.
On Labrador’s north coast, in Hopedale and Makkovik, the peak
electricity demand is growing. To ensure the local distribution
systems can sufficiently supply the load in the future, we completed
an upgrade of the primary conductor along the main section of the
distribution lines that serve each community.

EXPANDING CAPACITY TO MEET DEMAND IN LABRADOR

The electricity that we provide plays an important role in enabling
growth and development throughout our province. Nowhere is this
more evident than in Labrador, where demand for electrical power is
on the rise.
We continue to take a number of steps to respond to the need for
power and make the necessary investments in system infrastructure
to facilitate growth:
- Upgrades have been made to the Happy Valley Terminal Station
and to the Wabush Terminal Station and substation to increase
capacity and improve reliability in both the Upper Lake Melville
and Labrador West regions.
- A new transmission interconnect in the Happy Valley-Goose Bay
area was brought in service in late 2021, increasing transmission
capacity to serve the area with power from Churchill Falls.
- We developed a new Labrador Network Additions Policy, which
was approved by the regulator in spring 2021. The policy
provides a framework for fairly allocating the costs of building
additional transmission infrastructure needed to accommodate
new requests for substantial quantities of power on the Labrador
Interconnected System (LIS). This policy, and the process of
dealing with requests for larger amounts of power, is now in the
early stages of implementation and will serve to guide system
expansion while protecting existing Labrador ratepayers.

MORE RENEWABLE ENERGY IN MARY’S HARBOUR

For many rural and remote communities, diesel fuel is the
sole source of electricity, as the most affordable, reliable
option for firm supply. However, in Mary’s Harbour,
Labrador, one proponent is providing energy solutions
that reduce the community’s reliance on fossil fuels by
adding new, renewable sources —including the province’s
first-ever utility-scale solar farm.
St. Mary’s River Energy has worked with Hydro for the
past few years to make this project a reality. After
refurbishing a previously decommissioned 240 kW
hydroelectric power plant in 2018, a 190 kW solar
photovoltaic plant with 335 kW of lithium-ion battery
storage was completed in 2021.
All these assets, which we helped integrate into the
community’s power system, are owned and operated
by St. Mary’s River Energy and can produce and store
renewable electricity to be used by local homes and
businesses.
The combination of solar and hydroelectricity will
decrease the amount of diesel burned in Mary’s Harbour
by up to 30 per cent annually and provide renewable
power sources that benefit the community.
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SERVING OUR PROVINCE

MUSKRAT FALLS
In 2021, with the Muskrat Falls Hydroelectric Generating Station fully
commissioned, and with all four units running concurrently, we reached a peak
output of approximately 776 MW. Together with the Labrador Transmission
Assets energized in April 2018 and the commissioning of all three Synchronous
Condensers at Soldiers Pond in October 2021, the completion on our newest
assets brings us one step closer to completing the Lower Churchill Project. As
we continue to work with provincial and federal governments to finalize the
rate mitigation plan and implement the financial restructuring of the project,
we welcome the Muskrat Falls Generating Station into our fleet of critical
generation assets serving the people of Newfoundland and Labrador.
LABRADOR-ISLAND LINK
The LIL was energized approximately 40 per cent of the time in 2021, reaching
a maximum output in December of 424 MW. That’s about 87 per cent of the
capacity of the Holyrood oil-fired generating station. In 2021 we received a
version of the Full Function Bipole software, and to optimize the use of LIL,
we continued to transfer power with the current version of software for the
remainder of 2021 with the next version coming in 2022.
DELIVERING ON OUR COMMITMENTS TO NOVA SCOTIA: THE NOVA SCOTIA BLOCK
In August, we signed an agreement with Emera to commence delivery of
energy as part of our commitments under the Energy & Capacity Agreement
(ECA). With the start of delivery of the “NS Block” in August, the 35-year
commitment to Emera began.
While LIL commissioning is ongoing, delivery to Nova Scotia has continued,
delivering up to 215 MW daily to Emera as part of our commitment to deliver
the NS Block.
We remain focused on bringing LIL into full operation, and continuing to
deliver reliable energy to the people of our province as well as our neighbours
in Nova Scotia.
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OUR SUSTAINABILITY PROGRESS

DELIVERING ON OUR
COMMITMENT TO A
SUSTAINABLE FUTURE

At Hydro, we’re committed to
meeting the expectations of our
stakeholders and ensuring we’re
sustainable in that commitment.
Following consultations with
our stakeholders, in 2021 we
identified key areas of interest
that reflect on the expectations
of our stakeholders balanced
with our business, social,
economic and environmental
needs. We’ve now set our
Sustainability Strategy with the
resulting priority areas for the
next five years.
For more information on our
sustainability journey, you
can check out our Annual
Sustainability Report on the
Publications page of our website.

of our province’s landfills. That’s
when we reached out to Newco
Metals in Happy Valley-Goose
Bay and arranged to have the
old ceramic insulators go through
their recycling program.
By replacing the older, ceramic
version of these insulators across
this 200 km line with glass
insulators, we’re improving the
reliability of the line for
our customers.
Since the beginning of this
rehabilitation project, more than
77 km and 450 towers have
been covered, upgrading 178,200
insulators from ceramic to glass
over the past four years. In 2021,
this program kept over 329
tonnes of materials out of
our landfills.

INCREASING RELIABILITY
WHILE DECREASING WASTE

When it came time to replace the
old ceramic insulators on our
735 kilovolt (kV) transmission
line from Churchill Falls to
Quebec, we chose to focus on a
way to keep these materials out
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Since 2018, old ceramic insulators (top) have been removed from
our 735 kV transmission line and replaced with new strings of glass
insulators (bottom).
QUICK FACT 1:
Since 2018, our teams
have replaced more than
178,200 insulators at 450
towers covering 77 km.

QUICK FACT 2:
The 735 kV transmission line
from Churchill Falls to Quebec is
more than 200 km long and is
made up of 1,217 towers.

OUR SUSTAINABILITY PROGRESS

PHASE-OUT PROGRAM
INCREASES EFFICIENCIES WHILE
ELIMINATING PCBs

In Churchill Falls, a long-term capital program
is progressing to phase out Polychlorinated
Biphenyls (PCB) equipment by 2025 to align
with federal requirements for PCB removal.
Part of this program includes replacing
existing fluorescent lighting with Light
Emitting Diode (LED) lighting across our
Churchill Falls sites - including supporting
infrastructure, spillways, structures, and
lighting throughout the town. To date, 56 of
72 building sites at Churchill Falls have the
new LED lighting installed.
As part of the overall program, over 10,000
kg of PCB waste from our Churchill Falls
facilities was destroyed at an approved
PCB destruction facility in 2021, including
fluorescent lighting, light ballasts, capacitors,
bushings and transformers.
The benefits of LED lighting paired with
the environmental and health concerns
associated with PCBs, mean eliminating
this substance helps us move forward as an
environmental leader in our workplace and in
our communities.

PRODUCING CLEAN, RENEWABLE
HYDROELECTRICITY

In 2020, Massachusetts established a Clean
Energy Standard – Existing (CES-E). The CES-E
ensures that the contribution of existing
clean energy generation, which helps
the state meet its greenhouse gas (GHG)
emission reduction targets, is maintained in
the future.
The CES-E requires existing utilities and
suppliers providing electricity to customers in
the state to buy 20 per cent of their energy
from existing clean energy generators for
2021. Our Energy Marketing team applied to
have the Churchill Falls Generating Station
recognized under the CES-E program in 2021,
and successfully qualified as a Clean Existing
Generating Unit in the state of Massachusetts.

Since 2017, it’s estimated
that our hydroelectric
exports have potentially
displaced over 1.1 million
metric tonnes of GHG
emissions through the New
York, New England and Nova
Scotia systems.

As a result, since June 2021, Energy
Marketing has been earning CES-E certificates
on the majority of its recapture energy
exports to New England. These certificates
represent additional value beyond the
market value for our energy exports to
New England.

That’s the equivalent of
removing 337,000 passenger
vehicles from the roads for
an entire year!
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Our Sustainability Priorities 2021-2025
SAFETY AND HEALTH
Occupational health and safety for employees and contractors
Emergency preparedness and response
Public health and safety
Safety and health culture
Occupational health, hygiene and wellness

ENVIRONMENT
Environmental management system improvement and expansion
Climate change mitigation and adaptation
Integration of reliable and cost-effective renewable energy sources in isolated communities
Emission reduction and displacement
Heritage management
Fish and wildlife management

BUSINESS EXCELLENCE
Fiscal responsibility, transparency and accountability
Improving asset management business systems
Reliability and resource adequacy
Responsible procurement
Electrification and development of clean energy projects
Electricity rates/financial affordability for customers
Business continuity and cyber security

PEOPLE
Equity, diversity and inclusion
Employee engagement
Talent attraction, development and retention
Code of conduct and business ethics
Organizational effectiveness and change management

COMMUNITY
Indigenous partnerships and stakeholder engagement
Customer satisfaction
Community investment
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Clean Energy Gives EV Travel a Boost in
Newfoundland and Labrador
Electric vehicle (EV) travel in Newfoundland and Labrador became a lot easier in 2021 as we completed construction of the first fast-charging
network in our province and announced new incentives toward the purchase of EVs.

HYDRO COMPLETES THE PROVINCE’S FIRST
FAST-CHARGING NETWORK FOR ELECTRIC VEHICLES
Until recently, Newfoundland and Labrador was the only province
in Canada without a fast-charging network for electric vehicles. The
situation changed in 2021 when we completed the first network
of 14 fast-chargers on the island – overcoming a major barrier to
EV ownership and displacing close to 50 tonnes of greenhouse gas
emissions in the first year of operation.

In 2021 users charged more than
45MWh equaling about 240,000km that’s enough to drive from St. John’s
to Vancouver more than 33 times!

The provincial fast-charging network includes 14 charging locations
from St. John’s to Port aux Basques, enabling EV owners to travel long
distances across the island portion of the province, and removing one
of the largest barriers to ownership cited by consumers. With this
network, drivers have access to 62.5 kW Direct Current Fast Chargers
averaging every 70 km along the TCH, as well as one charger in Gros
Morne National Park. Chargers are available at popular rest stops
and service stations, with sufficient power to fast-charge an electric
vehicle to 80 per cent in less than an hour.
This initiative provides an opportunity for increased domestic
ownership of electric vehicles, helps reduce carbon emissions, and
supports the province’s overall electrification efforts. Establishing the
fast-charging network was a critical step toward making EV use more
accessible around the province, and helps pave the way for more
chargers in Labrador and other regions in the future.
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In 2021, we made significant advances to help increase electric
vehicle adoption in Newfoundland and Labrador by completing
the province’s first fast-charging network, laying the groundwork
for additional charging infrastructure in the future, and supporting
environmental and electricity-rate benefits.

OUR SUSTAINABILITY PROGRESS

MAKING ELECTRIC VEHICLES MORE AFFORDABLE IN NEWFOUNDLAND & LABRADOR
Completing the province’s first fast-charging network helped
remove one of the most significant barriers to EV ownership in
Newfoundland and Labrador. In fall 2021, Hydro helped remove
another barrier with the Electric Vehicle Rebate Program.
Administered on behalf of the Department of Environment
and Climate Change, this program provides a $2,500 rebate for
residents who purchase or lease an electric vehicle. This rebate
helps alleviate some of the upfront costs of ownership, making
electric vehicles more affordable for Newfoundlanders and
Labradorians.

The transportation sector in Newfoundland and Labrador
represents 32 per cent of provincial GHG emissions. By
increasing the number of electric vehicles on our roads,
the Electric Vehicle Rebate Program contributes to a more
sustainable future for our province through lower transportationrelated GHG emissions, and supports transportation that is
powered by clean, renewable energy.
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At the end of 2021 Hydro had NINE ELECTRIC VEHICLES in use at
operational areas around the province - with more to come in 2022.
To date, these EVs have TRAVELLED MORE THAN 70,000 KM,
braving our challenging geography and harsh winters, from underground
in Churchill Falls to the streets of St. John’s.
When compared to the typical fuel economy in an
equivalent gas-powered car, that’s a
SAVINGS OF OVER 5,200 LITRES OF FUEL and
11 TONNES OF AVOIDED CO2 EMISSIONS.
These savings are better for our customers and the planet.
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Many people are surprised to learn that we have four
electric vehicles in our fleet at Churchill Falls. We use them
to access our powerhouse as we can’t use gas-powered
vehicles underground. By using EVs, we’re not producing
any emissions or polluting the air quality, which is very
important for the health and safety of our workers.”
- Terry Burry, Team Lead – Fleet Services, Churchill Falls

PLUGGING INTO THE BENEFITS ACROSS HYDRO’S FLEET

Approximately 80 per cent of electricity in our province is generated
from clean, renewable energy sources, making Newfoundland and
Labrador a great place to drive electric. As the province’s Crown
utility, we are proud to lead efforts to increase the use of electric
vehicles, including within our own operations.
With significant fuel savings and less maintenance required, electric
vehicles offer an opportunity to decrease operating expenses
typically associated with fleet vehicles, while maintaining the same
level of service for our customers. Adding electric vehicles to our fleet
has the added benefit of reducing transportation-related greenhouse
gas emissions while supporting and promoting electrification in the
province which, when adopted broadly, can also contribute to rate
mitigation efforts for electricity customers.
To support the integration of electric vehicles in our fleet, chargers
have been installed at 10 operational facilities, with more planned
in 2022 and beyond. As more traditional, gas-powered vehicles
require replacement in future, we will continue to carefully assess
opportunities to add electric vehicles and related infrastructure,
where feasible, and contribute to a greener future for Newfoundland
and Labrador.

Electric vehicle use is increasing across Hydro’s operations including at Churchill Falls, where electric vehicles are used
to access one of the largest underground hydroelectric plants
in North America. Using zero-emission, fully electric vehicles
1,100 feet underground helps protect the air quality and, most
importantly, the overall health and safety of workers who keep
the system operating reliably year-round.
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OUR CUSTOMERS

SUPPORTING CUSTOMER’S EFFICIENT
USE OF ENERGY THROUGHOUT OUR
ISOLATED SYSTEMS

Our Isolated Systems Energy Efficiency Direct
Install Program first kicked off in 2012. For
remote residential and commercial customers in
isolated diesel systems, this program is helping
to save energy, increase local knowledge on
energy efficiency and provide employment for
more than 50 local residents.
To date, the program has extended to 41 remote
communities. Over the past nine years, the
program has helped install over 144,300 energy
efficient products in visits to 846 businesses and
8,282 homes. The installation of these energyefficient products has helped customers save
almost 11 GWh of electricity.

When I learned about the new remote-control
thermostat, I was a little hesitant. Within
a few short weeks, a technician came and
installed the wireless thermostats. It wasn’t
long before I learned how to set them and
increase when weather was bitter cold. I have
spoken about them to visiting family and how
comfortable the service is in my home.”
- Betty Sampson (Port Hope Simpson, NL)

takeCHARGE OF YOUR TOWN

The takeCHARGE of Your Town initiative started
in 2010 and aims to encourage residents and
municipalities to reduce their energy use.
Municipalities submit proposals for projects that
can promote or improve energy conservation or
energy efficiency.
Over the past 10 years, we’ve awarded
$135,000 to cities and towns through this
fantastic initiative.
In 2021, the $10,000 winner was the Town
of Miles Cove. They plan to use their grant for
energy-efficient upgrades at their town office
and Community Centre, the main hub for public
gatherings, weddings and community groups.
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Customers in Roddickton, Port Aux Choix were among those around the province who took part
in the takeCharge programs making their homes, businesses and towns more energy efficient

OUR CUSTOMERS

Isolated
Systems Energy
Efficiency
Program 2021

924 MWh
total energy savings

388

residential and
commercial customers

9,291

energy-efficient
products

97%

customer satisfaction

92%

87%

SATISFACTION WITH
SERVICE RELIABILITY

OVERALL SATISFACTION
AMONG CUSTOMERS

WORKING FOR THE PEOPLE OF
NEWFOUNDLAND AND LABRADOR

As the people’s Crown utility, we work
hard to keep the lights on for our
customers, while carefully managing
our capital and operating costs,
continuing to maintain our equipment
and infrastructure, and making upgrades
where necessary — all to meet our
customers’ needs and enhance service
wherever possible.

Communicating with our customers has
never been more important. While our
customers can reach us 24 hours a day,
seven days a week through our telephone
line, many customers are choosing to
connect with us in other ways as well.
Through our myNLHydro self-service
app, our customers are able to subscribe
to receive text or email notifications
for planned and unplanned power
outages. Customers can choose the type
of notification they prefer to receive
so we can keep them up to date with
notifications for their area.

More and more customers are also now
choosing to connect with us through our
social media accounts (Facebook and
Twitter). We’re connected to more than
22,000 people on Twitter and 19,000
people on Facebook – and those numbers
grow every day.
In 2021, in an effort to continue
communicating important information
to our customers, we launched a new
Customer Newsletter. Our customers can
find it in their mailbox (or inbox) four
times a year.
To ensure we regularly monitor and work
towards improving how we serve our
customers, we also undertake annual
point-of-call surveys.
Our Electricity Feedback Panel, launched
in 2018, continues to grow with nearly
1,000 NL residents now signed up to
provide their opinion on various topics
through short digital surveys. In 2021,
we asked respondents their opinions on
electric vehicles, how they heat their
homes, their electricity safety habits and
understanding, and more.
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OUR SAFETY AND HEALTH JOURNEY
SAFETY FIRST, EVERY DAY

At Hydro, safety excellence is more than a way of operating; it’s an integral part of our identity and it
informs each and every decision we make. Every person in our organization shares responsibility for
making sure we all make it home safely at the end of the day.
CEA PRESIDENT’S AWARD FOR SAFETY

Our membership in the Canadian Electricity Association
(CEA)—recently renamed Electricity Canada—provides us with
an avenue to share safety and health performance and best
practices amongst utilities. This membership gives us valuable
benchmarking information so we can continuously improve our
Safety Management System.

Though virtual, Keynote Speaker Dr. Mark DeVolder engaged our employees
like Gail Collins during the Safety and Health Summit.

SAFETY AND HEALTH SUMMIT

Last year marked the 15th anniversary of the Safety Summit, which
was renamed the Safety and Health Summit. This annual event brings
together team members from all regions for a day of workshops and
sessions. The new name celebrates the milestone and also recognizes
the importance that physical and mental health play in our safety
culture. Due to the pandemic, the event was held virtually for the
second year in a row. The virtual model didn’t diminish the success
of the day, which featured keynote speaker Dr. Mark DeVolder from
British Columbia reflecting on “Being Change Ready and Thriving
During Disruption.” Hundreds of employees, individually and in
work groups, were able to join in for the event.
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For the third consecutive year, we were
presented with CEA’s President’s Award for
Excellence in Employee Safety in Generation
in Group 2, considered “Gold” amongst
our peers. This award is given to electrical
utilities that achieve top-ranking Total
Recordable Injury Frequency (TRIF) amongst
size-comparable utilities.

OUR SAFETY AND HEALTH JOURNEY

SAFETY AND HEALTH IN THE COMMUNITY

We strive to create policies, programs
and resources to make up a strong Safety
Management System so we can ensure the
safety and health of all our employees. In
addition to our own internal resources, we
also value our partnerships with external
agencies and groups that work to provide
resources and bring awareness to safety
and health topics in the workplace and in
the community.
• We regularly promote resources and
webinars provided by Workplace NL.

• Each year, we participate in a wreath laying
ceremony during the Day of Mourning, a
national day in memory of all those who
lost their lives on the job.
• In 2021, we participated in a Safety Stand
Down led by the Newfoundland and
Labrador Construction Safety Association
(NLCSA).
• Over the last number of years, we have
also participated as a Corporate Sponsor
for the Steps for Life Walk, which is a
fundraiser organized by Threads of Life who
provide support to families affected by
workplace tragedies.

WORKING IN AN ON-GOING PANDEMIC

As we entered the second year of the
pandemic, we continued to work with
teams across the organization to ensure our
COVID-19 response met the needs of our
business while ensuring the health
and safety of our employees and
our communities.
Our teams worked closely with Public
Health to ensure vaccines were available
for our employees who had critical roles in
safeguarding our electricity system, with
Human Resources to introduce our first Remote
Work Policy and with federal and provincial
governments to ensure compliance with
government mandated vaccination policies.
As the year came to a close, we closely
monitored the emerging Omicron variant
to best prepare our regions for potential
impacts to their teams.

2021 SAFETY
PERFORMANCE

Reporting 10,980
Observations
an 18.6% increase
from 2020
All Injury Frequency 1.47
(Target 0.50)
Lost-Time Injury Frequency
0.81 (Target 0.15)
Lead/Lag 549:1
(Target 1000:1)
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OUR PEOPLE
CHAMPIONING DIVERSITY AND INCLUSION

We understand that diversity and inclusion strengthens us,
not only as individuals, but also as a company and a community.
That’s why we’re committed to supporting various Diversity &
Inclusion (D&I) initiatives throughout the year.
PINK SHIRT DAY

On February 24, we recognized Pink Shirt
Day and emphasized our commitment to
fostering a safe, respectful and inclusive
work environment to help ensure our
employees feel comfortable bringing their
whole selves to work every day.

INTERNATIONAL WOMEN’S DAY

We recognized International Women’s Day
and the 2021 Choose to Challenge theme
on March 8. This celebration of the social,
economic, cultural and political achievements
of women also marked a call to action for
accelerating gender parity and rallying
for women’s equality. We held a virtual
event where all employees could join Lisa
Hutchens, our Chief Financial Officer, as she
shared her story and described how she
‘chooses to challenge.’

NATIONAL INDIGENOUS
PEOPLE’S DAY

On June 21, we recognized National
Indigenous Peoples Day to help celebrate the
heritage, diverse cultures, and outstanding
achievements of First Nations, Inuit and
Métis Peoples. Along with information about
why we celebrate National Indigenous
Peoples Day, we also shared a land
acknowledgement D&I Moment
with employees.
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CANADA’S MULTICULTURALISM DAY

June 27th marked Canadian Multiculturalism
Day and the 50th anniversary of the
Canadian Multiculturalism Policy. To celebrate,
we shared information with employees,
including the significance of the celebration,
educational resources and information about
local events.

PRIDE WEEK

On July 16, Pride flags were raised at various
work locations across our province as a
visual show of support for our 2SLGBTQIA+
employees and community members.
Employees were encouraged to participate
in a variety of community events that were
planned to celebrate Pride Week, and to
learn more about the 2SLGBTQIA+ community
through various resources that were shared
to promote learning, including a D&I Moment
entitled How to Be an Ally.

The Pride flag is raised in Churchill Falls

NATIONAL DAY FOR TRUTH
AND RECONCILIATION

September 30 marked the inaugural National
Day for Truth and Reconciliation. Hydro offices
across the province were closed to observe
this day of reflection and learning, and flags
were flown at half-mast from sunrise to
sunset. September 30 also marked Orange
Shirt Day, which honours survivors and those
lost to the residential school system.
Employees were provided with resources
and encouraged to take time to learn about

OUR PEOPLE

the history of the residential school system,
and reflect on the histories and cultures of
Indigenous Peoples. A special focus was
placed on resources for Newfoundland and
Labrador’s Indigenous communities.

DIVERSITY AND INCLUSION DAY

On October 27, we celebrated our fourth
annual Diversity and Inclusion Day with this
year’s focus on Indigenous Peoples and
Communities.
Employees attended virtual sessions
throughout the day. These sessions included
initiatives our Indigenous Affairs team is
leading to strengthen our relationships with
Indigenous Peoples, a presentation about
the Truth and Reconciliation Commission
and its 94 calls to action, and our ongoing
Indigenous relations and partnership
initiatives with Indigenous communities
across our province.

Our President and CEO, Jennifer Williams,
closed the day by reiterating our company’s
commitment to diversity and inclusion, and
meaningful engagement and consultation
with Indigenous Peoples and communities
across Newfoundland and Labrador.
In 2021, we remained committed to
engaging with Indigenous peoples in
the province to discuss the adaptation of
framework or Indigenous Principles and the
development Indigenous awareness training.
These discussions will take place in
2022-2023.


PURPLE RIBBON CAMPAIGN

Members of the executive team and the
Women’s Leadership Network (WLN)
raised a purple ribbon flag at Hydro Place
on November 25 to demonstrate our
commitment to the annual Purple Ribbon
campaign. This campaign raises awareness

and promotes the prevention of violence
against women in Newfoundland and
Labrador. Employees were encouraged to
learn more about the Purple Ribbon
campaign and provided with resources
on how to recognize and help prevent
gender-based violence.

INTERNATIONAL DAY FOR PERSONS
WITH DISABILITIES

On December 3, we recognized the
annual International Day for Persons with
Disabilities and the United Nations’ chosen
theme: Leadership and participation of
persons with disabilities toward an
inclusive, accessible, and sustainable
post-COVID-19 world.
In observance of the day, we provided
employees with resources to learn more
about the International Day for Persons with
Disabilities.

OUR ONGOING COMMITMENT TO ACHIEVING GENDER EQUITY

In 2017, we set gender equity targets to focus on the recruitment and retention of
females in underrepresented areas of our business. While we’re still working towards
improvement to meet our organizational targets, it’s exciting to see our gaps
becoming narrower, especially at the Executive and Field Supervisor levels, both of
which have almost doubled from their original representation in 2016.

We believe our whole organization thrives when there’s a focus on creating a diverse
and inclusive environment for all employees. We made progress in 2021 and are
committed to progressing toward our targets by 2025.

Gender Equity Targets at Hydro
OCCUPATIONAL GROUP
2016

2021

TARGETS

Executive

15%

27%

30%

Management

27%
24%

31%
24%

35%
30%

5%
3%
2%
16%

9%
6%
6%
17%

10%
6%
10%
20%

Engineers

(Including Engineers in Training)

Technicians and Technologists
Field Supervisors
Skilled Trades

(Including Apprentices)

Manual Workers

*As of December 2021.
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OUR COMMUNITIES
Giving back to our communities is an important part of who we are as
employees and as an organization. Throughout the province, our Community
Investment Program (CIP) supports registered not-for-profit organizations
with donations, volunteer hours, and in-kind work and contributions.
We focus our support in several areas,
including safety and mental health; STEM
(science, technology, engineering, and math)
education; environment and sustainability;
diversity and inclusion; and social and
community well-being.

We are so pleased to provide continued
support for this gathering and to further
our relationships with the Indigenous
communities in which we live and operate.

From St. John’s to Labrador City, and hundreds
of communities in between, we are delighted
to work with, and support, organizations
across the province.

Through our continued support of the 2021
Green Team Program, we helped build
valuable skills and promote job opportunities
for youth at the St. Anthony and Area Boys
& Girls Club. We educated the children on
the causes and impacts of climate change
and shared how we can all contribute to a
healthier planet.

OUR INDIGENOUS COMMUNITY
PARTNERSHIPS

Participating in and supporting Indigenous
community initiatives is an important part
of showing we respect what’s important
to Indigenous communities throughout the
province. In 2021, we were happy to support
Friendship Centres in Labrador and St. John’s,
Indigenous youth outdoor and sporting
programs, as well as Indigenous homeless
and food sharing programs. Jennifer Williams,
our President and CEO, also had the honor of
attending the Annual Innu Gathering at
Gull Island.

CONSERVATION CORPS
NEWFOUNDLAND AND LABRADOR

RONALD MCDONALD HOUSE

We continued our strong partnership with
Ronald McDonald House, with support for
programming and services that help keep
families close when they need it most. We
adopted rooms at the House, were a sponsor
for this year’s radiothon, and our employees
participated in events like the annual Sock
It! campaign. Celebrating our tenth year of
support, we were proud to continue our longstanding tradition as presenting sponsor for
the Red Shoe Crew Walk for Families – Your
Walk, Your Way, which
raised more than $210,000.

Jennifer Williams, Hydro President and CEO (left), joins staff and family members from Ronald
McDonald House to announce the results of the 2021 Red Shoe Crew Walk for Families.
Children at the St. Anthony and Area Boys and Girls Club learn how they can help minimize
impacts of climate change through the 2021 Green Team Program.
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GO GIRLS GOLF TOURNAMENT

We continued our support of the Big Brothers Big Sisters
Go Girls Golf Tournament in 2021. After being postponed
in 2020 due to the pandemic, teams were able to hit the
links in support of the Go Girls! Healthy Bodies, Healthy
Minds mentoring program. This program focuses on physical
activity, balanced eating, and positive self-image for girls
aged 10-13, and has helped mentor more than 1,300 girls
since its inception.

WOMEN IN RESOURCE
DEVELOPMENT CORPORATION

There are exciting career opportunities available to women
in STEM-related fields. We were proud to continue our
support of WRDC and initiatives that help raise awareness
of, and access to, those opportunities. In 2021, our support
directly helped launch WRDC’s new online STEMforGIRLS Club,
where young girls can virtually connect with role models,
build skills and knowledge, and explore future career
opportunities. We also partnered with WRDC again last
year to award six $1,500 scholarships to women from the
province who are pursuing careers in trades and technology,
and were honoured to receive the WRDC Diversity in Industry
Award on International Women’s Day.

HOME AGAIN FURNITURE BANK

Home Again Furniture Bank provides gently used furniture
to individuals and families in need, helping to instill stability,
dignity and pride in their clients. To date, they have helped
furnish more than 2,000 homes and diverted more than 420
tonnes of furniture from local landfills. We continued our
support for Home Again and their goal of ending furniture
insecurity through matching financial contributions and inkind services for several projects.

CENTRAL LABRADOR YMCA

Our commitment to health and safety extends beyond our
team and into the communities where we live and work. In
Happy Valley-Goose Bay, that commitment was in support
of the newly opened Central Labrador YMCA through their
Strengthening Our Communities campaign. The accessible
facility offers a range of activities, as well as wellness
supports and childcare for residents in the region.

CHEER CHALLENGE

In December, we combined our internal employee
recognition program with our CIP for our inaugural Cheer
Challenge. For three weeks, we encouraged team members
to ‘spread the cheer’ by recognizing contributions of their
peers at work. For each submission, we donated $5 to
the Community Food Sharing Association (CFSA), up to a
maximum of $10,000.
The Cheer Challenge was a great opportunity for our team
members to recognize their colleagues and support those in
need. In total, employees entered more than 500 submissions,
recognizing nearly 1,000 employees across Hydro.

HEART & STROKE FOUNDATION

We once again helped build healthy communities through
our continued support for the HeartSmart Kids™ program.
This program helps educators teach children and their
families how to lead healthy lifestyles using free virtual
resources for every student in grades K-6 in schools across
the province.
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KIDS EAT SMART
FOUNDATION,
ENERGY BREAKFAST
HYDRO HELPS PROVIDE 23,360
BREAKFASTS TO KIDS IN
OUR PROVINCE

For 20 years, we’ve proudly supported Kids Eat
Smart and school breakfast programs around the
province. Our strong partnership continued in 2021,
helping the transition to grab-n-go breakfasts, and
providing children with the energy they need to
start their day right in a safe, healthy way.
During National Volunteer Week, our employees
teamed up with our partners at Kids Eat Smart to
support school breakfast clubs around the province,
collecting food and donations for schools in
10 communities through the Energy Breakfast:
• Queen of Peace Middle School,
Happy Valley-Goose Bay
• French Shore Academy, Port Saunders
• Stephenville High, Stephenville
• White Hills Academy, St. Anthony
• Bay D’Espoir Academy, St. Alban’s
• Exploits Valley High, Grand Falls-Windsor
• Leo Burke Academy, Bishop’s Falls

NATURE NEWFOUNDLAND & LABRADOR, BIRDWATCHING
BACKPACK PROGRAM

Birdwatching is a fun and unintimidating way to engage youth and adults in
an outdoor activity that helps familiarize communities and individuals with
their natural environment. It’s a popular activity in our province and, with the
Birdwatching Backpack program, Nature Newfoundland and Labrador made it
easier than ever for people to connect with nature and give birdwatching a try.
The Birdwatching Backpack pilot program was first launched in 2020, in
partnership with the Newfoundland and Labrador Public Library, and with support
through our Community Investment Program. The project aims to enhance
outdoor accessibility and engagement across the province. Backpacks filled with
everything needed to try birdwatching were made available for patrons to borrow
from their public libraries.
Given the success and positive feedback received from the pilot program, Nature
Newfoundland and Labrador expanded the program to other areas of the province
throughout the public library system in 2021. We were proud to continue our
support for Nature Newfoundland and Labrador, and we look forward to the
continued success of this very popular program.

• Indian River Academy, Springdale
• Holy Cross Elementary, Holyrood
• Whitbourne Elementary, Whitbourne

Through this province-wide initiative, the Hydro
team was able to donate $23,360 to Kids Eat
Smart. That’s 23,360 breakfasts to help give
children the nutrition they need to learn, grow and
be their very best.

NORTHERN PENINSULA FIRE DEPARTMENTS’ EMERGENCY RESPONSE
CAPACITY EXPANDED BY CHURCHILL FALLS DONATION

When functional equipment needs replacement to better meet work
requirements or improve efficiencies, we always seek opportunities where this
surplus equipment could serve the needs of other communities.

In 2019, Churchill Falls purchased a more advanced vehicle to replace their
current Centaur, an off-road vehicle to better access remote worksites, especially
during the winter months. With no use for the Centaur, Churchill Falls worked
with other teams to help identify a community that could benefit from having
such equipment at their disposal. The Northern Peninsula Straits Fire Services
Department was identified with such a need.
This Fire Department services communities from Anchor Point to Eddie’s Cove
along the Northern Peninsula. Whether to carry out a search and rescue, respond
to an emergency, or deploy fire hoses during a fire response, the addition of a
Centaur expands their ability to access remote areas in many types of emergency
situations across any terrain during any season.

Hydro employees in Stephenville proudly display items collected for the
Kids Eat Smart breakfast program at Stephenville High School.
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The Centaur was delivered on July 22, equipped with a towing trailer and all
servicing up to date.

OPERATING STATISTICS
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2021

2020

2019

2018

2017

5,428

5,428

5,428

5,428

5,428

Hydraulic

956

956

956

956

956

Thermal

741

741

741

741

741

66

66

66

67

67

824

-

-

-

-

19

19

19

19

19

8,034

7,210

7,210

7,211

7,211

34,253

32,731

34,982

35,598

30,927

4,495

4,508

4,525

4,944

4,507

727

986

1,259

1,118

1,725

45

46

51

52

50

1988

29

-

-

-

Years ended December 31
INSTALLED GENERATING CAPACITY (rated megawatts)
Churchill Falls
Hydro - Hydraulic

Diesel
Muskrat Falls
Menihek
Total
ELECTRIC ENERGY GENERATED, NET (gigawatt hours)
Churchill Falls
Hydro
Hydraulic
Thermal
Diesel
Muskrat Falls
Menihek
Total

44

47

46

49

45

39,564

38,347

40,863

41,761

37,254

30,696

28,997

28,944

28,970

28,970

ELECTRIC ENERGY SALES (gigawatt hours)
Churchill Falls Export
Hydro
Utility

5,433

5,529

5,926

5,839

5,895

Rural

1,104

1,108

1,148

1,151

1,104

Industrial
Export

2,324

2,455

2,437

2,080

2,340

1,462

1,280

1,319

1,562

1,594

44

47

46

49

45

41,063

39,416

39,820

39,651

39,948

735 kV

608

608

608

608

608

230 kV

-

-

-

-

-

Menihek Export
Total
TRANSMISSION LINES (kilometres)
Churchill Falls

Hydro
230 kV

2,251

2,251

2,251

2,251

2,251

138 kV

1,533

1,533

1,533

1,533

1,533

69 kV

628

628

628

628

628

Menihek
69 kV
Total

39

39

39

39

39

5,059

5,059

5,059

5,059

5,059

PEAK ELECTRICITY DEMAND (megawatts)
Churchill Falls

5,408

5,706

5,636

5,531

5,611

Hydro System

1,496

1,516

1,651

1,503

1,540

Island System

1,642

1,657

1,784

1,640

1,714

PETROLEUM AND NATURAL GAS PROPERTIES
Oil Production (Thousands Barrels of Oil Equivalent (BOE)/day)
White Rose Growth Lands

0.49

0.67

0.38

0.80

1.38

Hibernia Southern Extension

3.14

4.74

4.10

5.05

7.38

Hebron

6.79

6.94

5.47

3.02

1.10

Remaining Reserves (Proven and Probable) (Millions BOE)
White Rose Growth Lands

7.46

7.48

7.59

7.36

8.43

Hibernia Southern Extension

6.03

9.18

12.10

15.25

18.20

24.94

32.20

34.20

35.49

36.03

1,499

1,485

1,592

1,566

1,528

Hebron
STAFFING LEVELS
Full-time equivalents

FINANCIAL STATISTICS
2021

2020

2019

2018

2017

Energy sales

976

913

1,016

1,005

854

Other revenue

37

17

22

24

23

1,013

930

1,038

1,029

877

Fuels and power purchased

202

249

319

276

301

Operating costs

230

211

226

216

214

Production, marketing and transportation costs

31

39

36

42

30

Transmission rental

24

26

26

25

25

Depreciation, depletion, amortization and impairment

202

437

197

189

300

Years ended December 31 (millions of dollars)
OPERATING RESULTS
Continuing operations1
Revenue

Expenses

Exploration and evaluation

-

-

33

29

1

Net finance expense

127

109

92

83

66

Other expense (income)

157

(37)

18

33

27

Share of loss of joint arrangement
Regulatory adjustments
Profit (loss) for the year from continuing operations

1

-

-

-

-

(33)

(14)

(36)

(46)

(91)

941

1,020

911

847

873

72

(90)

127

182

4

Discontinued operations1
(Loss) profit for the year from discontinued operations

-

-

(1)

(2)

47

72

(90)

126

180

51

39

42

27

30

36

Hydro Regulated

36

36

30

28

36

Hydro Non-Regulated

3

6

(3)

2

-

-

-

-

-

(51)
(51)

Profit (loss) for the year
SEGMENT EARNINGS

2

Continuing operations1
NL Hydro

Power Development
Other - Power Development

-

-

-

-

59

(2)

23

56

41

(107)

(6)

(1)

(2)

(2)

LCP Transmission

102

(25)

(13)

2

(1)

Churchill Falls

52

33

35

32

33

Energy Trading

26

(5)

-

23

15
(4)

Power Supply
Muskrat Falls

(14)

1

2

1

Oil and Gas

Other - Power Supply

(9)

(112)

96

125

(3)

Corporate and inter-segment

(17)

(18)

(19)

(29)

(19)

72

(90)

127

182

4

Profit (loss) for the year from continuing operations
Discontinued operations1
Bull Arm Fabrication

-

-

(1)

(2)

47

Profit (loss) for the year

72

(90)

126

180

51

1,544

1,609

2,042

2,493

2,751

Total current liabilities

581

750

718

687

970

Net working capital

963

859

1,324

1,806

1,781

Property, plant and equipment, cost

19,841

19,178

18,330

17,119

15,760

Accumulated depreciation, depletion and impairment

2,102

1,950

1,532

1,364

1,195

Property, plant and equipment, net

17,739

17,228

16,798

15,755

14,565

225

217

209

200

192

-

-

100

130

332

Regulatory deferrals (net)

157

155

110

88

38

Other assets

82

81

69

56

34

Long-term debt

9,792

9,577

9,649

9,688

9,386

Other liabilities

2,866

2,794

2,706

2,590

2,529

Shareholder's equity

6,508

6,169

6,255

5,757

5,027

732

855

1,223

1,399

3,424

FINANCIAL POSITION
Total current assets

Sinking funds (long-term portion)
Long-term investments

CAPITAL EXPENDITURES3

Effective January 1, 2020, the shares of
Bull Arm Fabrication were distributed to
the new Crown corporation, Oil and Gas
Corporation of Newfoundland
and Labrador.

1. 

The operating structure as at December
31, 2021 is comprised of five business
segments. The designation of segments
is based on a combination of regulatory
status and management accountability.
During Q4 2021, the Muskrat Falls
assets were commissioned and
therefore Muskrat Falls has been moved
from the Power Development operating
segment to Power Supply. Previously
reported segmented information has
been presented to conform to the
current operating structure.

2. 

Capital expenditures includes tangible
and intangible expenditures.

3. 

EXECUTIVE, DIRECTORS AND OFFICERS
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(listed as of December 31, 2021)

NALCOR ENERGY BOARD OF DIRECTORS
BRENDAN PADDICK* 5

Chairperson, Nalcor Energy
CEO Columbus Capital Corp.

JOHN GREEN, Q.C.** 2, 5

Retired Lawyer, McInnes Cooper

GEOFF GOODYEAR 2, 4

JENNIFER WILLIAMS***

President and Interim Chief Executive Officer, Nalcor Energy

DEBBIE MOLLOY 1, 3, 4, 6

President and Chief Executive Officer, WSCC,
Northwest Territories and Nunavut

DEREK PURCHASE 1, 6

Retired Executive, Universal Helicopters Newfoundland and
Labrador LP

Retired EY Partner, Sustainability Consultant

JACK HILLYARD 1, 3

President, Invenio Consulting Inc.

Retired BMO Executive

MARK MACLEOD 2, 3, 5, 6

Formerly President and CEO, C-Core

DAVID OAKE 1, 3, 5, 6

EDNA TURPIN, ICD.D 2, 4
Corporate Director

1 – Audit Committee, 2 - Corporate Governance Committee, 3 - Human Resources & Compensation Committee, 4 - Safety, Health, Environment
& Community Committee, 5 - Special Committee of the Board of Directors on the Muskrat Falls Inquiry and Rate Mitigation Reference Reports,
6 - Committee of the Hydro and Nalcor Boards of Directors on Organization and Structure
*On Leave of Absence as of September 4, 2020 and resigned in 2022
**Acting Chairperson as of September 4, 2020
***Appointed June 16, 2021
Note: Stan Marshall was a Director and President & CEO for part of 2021 but resigned prior to year-end (effective June 15, 2021)

NALCOR ENERGY OFFICERS
JENNIFER WILLIAMS

KEVIN FAGAN

GILBERT BENNETT

LISA HUTCHENS

President & Interim Chief Executive Officer
Vice President, Power Development

GERARD DUNPHY

Vice President, Regulatory & Stakeholder Relations

Vice President, Chief Financial Officer

MICHAEL LADHA

Vice President, Churchill Falls & Muskrat Falls

Vice President, Chief Legal Officer & Corporate Secretary

ROBERT COLLETT

JAMES MEANEY*

Vice President, Hydro Engineering & NLSO

GAIL COLLINS

Interim Vice President, People & Corporate Affairs

SCOTT CROSBIE

Vice President, Hydro Operations
*Tenure with the company concluded effective April 19, 2022

Vice President, Finance, Churchill Falls & Muskrat Falls

WALTER PARSONS

Vice President, LIL & Business Development

MEREDITH BAKER

Assistant Corporate Secretary
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NEWFOUNDLAND AND LABRADOR HYDRO BOARD OF DIRECTORS
JOHN GREEN Q.C.

DAVID OAKE 1, 3

Chairperson
Retired Lawyer, McInnes Cooper

President, Invenio Consulting Inc.

JENNIFER WILLIAMS

President & CEO, Rutter Inc.

President & Interim Chief Executive Officer, Nalcor Energy

DONNA BREWER

1, 2, 3

Retired Deputy Minister of Finance

FRASER EDISON 2

JOHN MALLAM 1, 3

Retired Newfoundland and Labrador Hydro Executive

BRIAN WALSH 2

CHRIS LOOMIS 2, 3

Retired FortisTCI Executive

BRENDAN PADDICK*

Director of Projects, Cahill Group

Retired Professor, Memorial University of Newfoundland
CEO, Columbus Capital Corp.

TRINA TROKE**1

1 - Audit Committee, 2 – Corporate Governance Committee, 3 - Committee of the Hydro and Nalcor Boards of Directors on Organization and Structure
*On Leave of Absence as of September 4, 2020 and resigned in 2022
**Appointed May 5, 2021 and appointed to the Audit Committee November 26, 2021
Note: Stan Marshall was a Director and CEO for part of 2021 but resigned prior to year-end (effective June 15, 2021)

NEWFOUNDLAND AND LABRADOR HYDRO OFFICERS
JENNIFER WILLIAMS

KEVIN FAGAN

GILBERT BENNETT

LISA HUTCHENS

President & Chief Executive Officer
Vice President, Power Development

GERARD DUNPHY

Vice President, Regulatory & Stakeholder Relations

Vice President, Chief Financial Officer

MICHAEL LADHA

Vice President, Churchill Falls & Muskrat Falls

Vice President, Chief Legal Officer & Corporate Secretary

ROBERT COLLETT

JAMES MEANEY*

Vice President, Hydro Engineering & NLSO

GAIL COLLINS

Vice President, Finance, Churchill Falls & Muskrat Falls

WALTER PARSONS

Interim Vice President, People & Corporate Affairs

Vice President, LIL & Business Development

SCOTT CROSBIE

MEREDITH BAKER

Vice President, Hydro Operations
*Tenure with the company concluded effective April 19, 2022

Assistant Corporate Secretary

CORPORATE GOVERNANCE
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BOARD OF DIRECTORS
The principal functions of Nalcor Energy’s Board of Directors include:
(a) developing Nalcor’s approach to corporate governance;
(b) reviewing and approving the business, financial, strategic and other plans to enable Nalcor
to execute its strategy;
(c) adopting processes for monitoring the company’s progress toward its strategic and
operational goals;
(d) approving the audited financial statements and Management’s Discussion and Analysis;
(e) ensuring that Management has a process for identifying the principal business risks;
(f) overseeing the integrity of the internal control systems;
(g) ensuring that Nalcor has processes for operating within applicable laws and regulations;
(h) ensuring the company has a compensation philosophy and framework;
(i) ensuring a process is in place to measure the performance of senior executives of Nalcor;
( j) ensuring Management creates a culture of integrity throughout the organization; and
(k) ensuring that succession plans are in place for senior Management, including the President
and CEO.

The Board also has four standing committees and two special committees:
1. Audit 1,2
2. Corporate Governance 1
3. Human Resources and Compensation
4. Safety, Health, Environment and Community 2
5. Special Committee of the Board of Directors on the Muskrat Falls Inquiry and Rate
Mitigation Reference Reports3
6. Committee of the Hydro and Nalcor Boards of Directors on Organization and Structure 4

Nalcor has the following subsidiary companies (in addition to Newfoundland and
Labrador Hydro), each with its own Board of Directors (listed as at Dec. 31, 2021).5

1

 ewfoundland and Labrador Hydro has its own Audit Committee and Corporate Governance Committee. The Corporate Governance
N
Committee also deals with Regulatory, Human Resources and Compensation matters.

2

Churchill Falls (Labrador) Corporation Limited has its own Audit Committee and Safety, Health and Environment Committee.

3

Committee established on June 26, 2020.

4

Committee established on June 16, 2021.

5

Excludes currently inactive legal entities Gull Island Power Company Limited and Lower Churchill Development Corporation Limited. Also
excludes two legal entities Labrador-Island Link Holding (2021) Corporation and Labrador-Island Link General Partner (2021) Corporation
incorporated on February 4, 2022.
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CHURCHILL FALLS (LABRADOR) CORPORATION LIMITED
BRENDAN PADDICK*

Chairperson
CEO, Columbus Capital Corp.

PIERRE GAGNON 1, 2

JEAN-HUGHES LAFLEUR 1, 2

Executive Vice President and Chief Financial Officer,
Hydro Quebec

JENNIFER WILLIAMS***

Executive Vice President, Corporate Affairs and Chief Governance
Officer, Hydro Quebec

President & Interim Chief Executive Officer, Nalcor Energy

GEOFF GOODYEAR 2

President, Invenio Consulting Inc.

Retired Executive, University Helicopters Newfoundland and
Labrador LP

JOHN GREEN, Q.C.** 1
Retired Lawyer, McInnes Cooper

DAVID OAKE 1
BOB WARR 2

Managing Director, Nor-Lab Limited

1 – Audit Committee, 2 – Safety, Health & Environment Committee
*On Leave of Absence as of September 4, 2020 and resigned in 2022
**Acting Chairperson as of September 4, 2020
***Appointed June 29, 2021
Note: Stan Marshall was a Director for part of 2021 but resigned prior to year-end (effective June 15, 2021)
Note: Debbie Molloy appointed April 13, 2022

NALCOR ENERGY – OIL AND GAS INC.
BRENDAN PADDICK*

JENNIFER WILLIAMS**

Chairperson
CEO, Columbus Capital Corp.

President & Interim Chief Executive Officer, Nalcor Energy

JUSTIN LADHA

President, Invenio Consulting Inc.

CEO, KMK Capital Inc.

DAVID OAKE

MARK MACLEOD

Formerly President and CEO, C-Core
*On Leave of Absence as of September 4, 2020 and resigned in 2022
**Appointed June 16, 2021
Note: Stan Marshall was a Director for part of 2021 but resigned prior to year-end (effective June 15, 2021)
Note: John Green appointed March 24, 2022

TWIN FALLS POWER CORPORATION LIMITED
ORAL BURRY

Manager, Safety, Health and Environment,
Churchill Falls (Labrador) Corporation Limited

JAMES MEANEY*

Vice President, Finance, Churchill Falls & Muskrat Falls,
Nalcor Energy

BENOIT PALMER

Chief Counsel, Canadian Mining Businesses, Legal Services,
Rio Tinto

DANA POPE

Senior Manager, Regulatory Affairs, Newfoundland and
Labrador Hydro

*Tenure with the company concluded effective April 19, 2022
Note: Jim Haynes, Maurice McClure and Mike Roberts were Directors for part of 2021 but resigned prior to year-end
(effective June 26, 2021, October 5, 2021 and November 2, 2021, respectively)
Note: Gerard Dunphy and Donald Tremblay appointed January 27, 2022

CORPORATE GOVERNANCE
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LOWER CHURCHILL MANAGEMENT CORPORATION
GERARD DUNPHY*

JUNE PERRY

Chairperson
Vice President, Churchill Falls & Muskrat Falls, Nalcor Energy

President & CEO, Pilot Communications

GILBERT BENNETT

Vice President, LIL & Business Development, Nalcor Energy

Vice President, Power Development, Nalcor Energy

WALTER PARSONS***

JENNIFER WILLIAMS**

President & Interim Chief Executive Officer, Nalcor Energy
*Appointed June 27, 2021
**Appointed June 16, 2021
***Appointed November 2, 2021
Note: Stan Marshall and Mike Roberts were Directors for part of 2021 but resigned prior to year-end (effective June 15, 2021 and
November 2, 2021, respectively)
Note: Terence Gardiner appointed January 31, 2022

LABRADOR-ISLAND LINK GENERAL PARTNER CORPORATION
(General Partner of Labrador-Island Link Limited Partnership)
JOHN GREEN, Q.C.

JENNIFER WILLIAMS*

Chairperson
Retired Lawyer, McInnes Cooper

President & Interim Chief Executive Officer, Nalcor Energy

LIBBY BURNHAM

Corporate Director

Lawyer

EDNA TURPIN, ICD.D

GEOFF GOODYEAR

Retired Executive, Universal Helicopters
Newfoundland and Labrador LP
*Appointed June 16, 2021
Note: Stan Marshall was a Director for part of 2021 but resigned prior to year-end (effective June 15, 2021)
Note: Peter Hickman appointed January 31, 2022

LABRADOR-ISLAND LINK OPERATING CORPORATION
BRENDAN PADDICK*

JENNIFER WILLIAMS**

Chairperson
CEO, Columbus Capital Corp.

President & Interim Chief Executive Officer, Nalcor Energy

GEOFF GOODYEAR

Retired EY Partner, Sustainability Consultant

CHRIS LOOMIS

Medical Doctor, Faculty of Medicine, Memorial University
of Newfoundland

Retired Executive, Universal Helicopters Newfoundland and
Labrador LP
Retired Professor, Memorial University of Newfoundland

DEREK PURCHASE

DESMOND WHALEN

*On Leave of Absence as of September 4, 2020 and resigned in 2022
**Appointed June 27, 2021
Note: David Oake was a Director for part of 2021 but resigned prior to year-end (effective June 27, 2021)

42 Newfoundland and Labrador Hydro | Annual Report 2021

LABRADOR-ISLAND LINK HOLDING CORPORATION
JACK HILLYARD

Chairperson
Retired BMO Executive

GERARD DUNPHY**

Vice President, Churchill Falls & Muskrat Falls, Nalcor Energy

JAMES MEANEY***

Vice President, Finance, Churchill Falls & Muskrat Falls,
Nalcor Energy

BRENDAN PADDICK*

CEO, Columbus Capital Corp.

SHEILA KELLY-BLACKMORE

Retired Business Person

*On Leave of Absence as of September 4, 2020 and resigned in 2022
**Appointed June 27, 2021
***Tenure with the company concluded effective April 19, 2022
Note: Jim Haynes was a Director for part of 2021 but resigned prior to year-end (effective June 26, 2021)
Note: Brian Walsh appointed January 31, 2022
Note: Lisa Hutchens appointed April 19, 2022

LABRADOR TRANSMISSION CORPORATION
RONALD COLE

JAMES MEANEY****

Chairperson
Lawyer, Cole Law Offices

Vice President, Finance, Churchill Falls & Muskrat Falls,
Nalcor Energy

GERARD DUNPHY***

BRENDAN PADDICK*

Vice President, Churchill Falls & Muskrat Falls, Nalcor Energy

CEO, Columbus Capital Corp.

JENNIFER WILLIAMS**

President & Interim Chief Executive Officer, Nalcor Energy
*On Leave of Absence as of September 4, 2020 and resigned in 2022
**Appointed June 16, 2021
***Appointed June 27, 2021
****Tenure with the company concluded effective April 19, 2022
Note: Stan Marshall and Jim Haynes were Directors for part of 2021 but resigned prior to year-end (effective June 15, 2021 and June 26, 2021, respectively)
Note: Robert Henderson appointed January 31, 2022
Note: Lisa Hutchens appointed April 19, 2022

MUSKRAT FALLS CORPORATION
EDNA TURPIN, ICD.D

JACK HILLYARD

Chairperson
Corporate Director

Retired BMO Executive

RICHARD DAW

President & Interim Chief Executive Officer, Nalcor Energy

Chartered Professional Accountant,
Certified Management Consultant

JENNIFER WILLIAMS*
JOHN QUAICOE

Retired Professor

*Appointed June 16, 2021
Note: Stan Marshall was a Director for part of 2021 but resigned prior to year-end (effective June 15, 2021)

NALCOR ENERGY MARKETING CORPORATION
JACK HILLYARD

TRINA TROKE**

Chairperson
Retired BMO Executive

Director of Projects, Cahill Group

WALTER PARSONS*

President & Chief Executive Officer, Rutter Inc.

Vice President, LIL & Business Development, Nalcor Energy

JOHN GREEN Q.C.

FRASER EDISON**

EDNA TURPIN, ICD.D

Corporate Director

Retired Lawyer, McInnes Cooper
*Appointed November 2, 2021
**Appointed June 27, 2021
Note: Gregory Connors, Debbie Molloy and Gerard Dunphy were Directors for part of 2021 but resigned prior to year-end (effective June 27, 2021,
June 27, 2021 and November 2, 2021, respectively)
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43

NALCOR’S LEGAL ENTITIES
As of December 31, 2021

100%

65.8%

33.33%

100%
CONTROL

Limited Partner Interest

AUDIT COMMITTEE
The Audit Committee’s primary duties and responsibilities are to:
a) Serve as an independent and objective party to monitor the
integrity of Nalcor’s financial statements, financial reporting process
and systems of internal controls regarding finance, accounting and
legal compliance;
b) Identify and monitor the management of the principal risks that
could impact the financial reporting of Nalcor;
c) Appoint, approve compensation and monitor the independence and
performance of Nalcor’s external auditors;
d)Monitor the compliance by Nalcor with legal and regulatory
requirements;
e) Provide an avenue of communication among the external auditors,
management and the Board of Directors; and
f) Encourage continuous improvement of, and foster adherence to,
Nalcor’s policies, procedures and practices at all levels.

44 Newfoundland and Labrador Hydro | Annual Report 2021

CORPORATE GOVERNANCE COMMITTEE
The Corporate Governance Committee’s primary duties and
responsibilities are to:
a) Provide oversight of governance principles for Nalcor and
its subsidiaries that are consistent with high standards of
corporate governance and review and assess on an ongoing
basis Nalcor’s system of corporate governance;
b) Identify and recommend candidates for appointment to
Nalcor subsidiary boards in the event of a vacancy;
c) Review and recommend a process for Board assessment,
as well as ensure appropriate orientation and education
programs are in place for Directors; and
d)Provide oversight of Enterprise Risk Management with
respect to Nalcor and its subsidiaries.

HUMAN RESOURCES AND
COMPENSATION COMMITTEE
The Human Resources and Compensation Committee’s primary
duties and responsibilities are to:
a) Establish and maintain a compensation philosophy and
framework for Nalcor;
b) Consider Nalcor’s approach to and policies for recruiting,
developing and motivating Executives and executive
compensation and human resources issues;
c) With the Chair of the Board of Directors, undertake an
annual performance review of the President and CEO of
Nalcor and report and/or make recommendations to the
Board of Directors;
d) Review and assess annually corporate performance metrics;
e) Review and assess annually Nalcor’s succession planning
policies and practices for Executives, and report and/or make
recommendations to the Board of Directors;
f) Review the approach to employment diversity and inclusion;
g) Review compliance with Nalcor’s Code of Conduct; and
h) Review Nalcor’s labour relations strategies and recommend
to the Board of Directors negotiating mandates for collective
bargaining.

SAFETY, HEALTH, ENVIRONMENT AND COMMUNITY
COMMITTEE
The Safety, Health, Environment and Community Committee’s
primary duties and responsibilities are to:
a) Review and report to the Board of Directors on Nalcor’s
maintenance of safety, environment and health policies,
procedures and practices and in the conduct of its operation,
directed to prevent injury to its employees, the public and
the environment;
b) Review with Management whether Nalcor’s safety,
environment and health policies are being effectively
implemented and in compliance with statutory and
regulatory requirements;
c) Review the findings of reports arising from internal and
external audits and assessments of safety, environment
and health issues, together with Management’s response
thereto and oversee to ensure that there is an agreed
course of action leading to the resolution of any concerns,
deficiencies or outstanding issues and timely follow-up on
any unresolved matters;
d) Review with Management the impact of proposed
legislation in matters of safety, environment and health on
the operations of Nalcor;
e) Review and approve annually the safety and environmental
audit plans by Nalcor and external auditors and review
of annual Corporate safety performance and Corporate
environmental report;
f) Review with Management and make recommendations to
the Board of Directors as appropriate on Nalcor’s safety,
environment, health and community programs, policies
and procedures and any other matters relating to safety,
environment, health and community that it considers
relevant; and
g) Meet with the Vice-President/Manager responsible at
least annually to review safety, environmental, health or
community matters that could have a material impact on
Nalcor’s reputation, business or financial position and report
to the Board of Directors thereon in a timely manner.

CORPORATE GOVERNANCE

DIRECTOR INDEPENDENCE POLICY
Nalcor Energy has a Director Independence Policy,
consisting of:
1. A majority of the Board of Directors, including the Board
Chair shall be independent in accordance with the criteria
established by the Corporation (the “Independence
Criteria”).
2. All of the members of the Audit Committee, Human
Resources and Compensation Committee, Corporate
Governance Committee, and Safety, Health, Environment
and Community Committee shall be independent Directors.
3. Directors have a responsibility to declare to the Corporate
Secretary if they do not satisfy the Independence Criteria at
any time.
4.In addition to the Independence Criteria, Directors have a
responsibility to discuss any potential conflicts that might
impact their independence with the Board Chair or the Chair
of the Corporate Governance Committee. If based on these
discussions, it is determined that the independence of the
Director has been impacted, the Board and the Corporate
Secretary should be advised.
5.If Directors do not satisfy the Independence Criteria, they
should not participate in any discussion or voting relating to
matters that contribute to the Independence issue.

POLICY ON INDEPENDENCE OF EXTERNAL AUDITORS
The External Auditor Independence Policy is a policy governing
Nalcor Energy and its subsidiaries relationship with the
External Auditor, including:
a) establishing a process for determining whether various
non-audit and other services provided by the External
Auditor affects its independence;
b) identifying the services that the External Auditor may and
may not provide to Nalcor;
c) pre-approving all services to be provided by the External
Auditor; and
d)establishing a process for hiring current or former members
of the Audit Management Team of the External Auditor
in a Financial Reporting Oversight Role to ensure auditor
independence is maintained.
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EXTERNAL AUDITOR’S FEES
The external auditor of Nalcor and its subsidiaries is
Deloitte. Deloitte has been the external auditor since 2003.
Professional fees incurred in 2021 in connection with
audit and audit-related services were $0.9 million
(2020 - $0.9 million) and fees related to non-audit
services were $0.1 million (2020 - $0.1 million).

ENERGY
PORTFOLIO
LEGEND
Hydroelectric Generation Station
Thermal Plant/Combustion Turbine
Diesel Plant
Wind Generation
Offshore Oil Projects
Diesel Plant operated on behalf of
Mushuau Innu First Nation
Operated under licence from the
Government of Newfoundland
and Labrador
PPA Power Purchase Agreement
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APPENDIX 2
CONSOLIDATED FINANCIAL STATEMENTS –
DECEMBER 31, 2021

Deloitte LLP
5 Springdale Street
Suite 1000
St. John’s, NL A1E 0E4
Canada
Tel: (709) 576-8480
Fax: (709) 576-8460
www.deloitte.ca

Independent Auditor’s Report
To the Lieutenant-Governor in Council,
Province of Newfoundland and Labrador

Opinion
We have audited the consolidated financial statements of Nalcor Energy (the “Company”), which
comprise the consolidated statement of financial position as at December 31, 2021, and the
consolidated statements of profit and comprehensive income, changes in equity and cash flows for the
year then ended, and notes to the financial statements, including a summary of significant accounting
policies (collectively referred to as the “financial statements”).
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as at December 31, 2021, and its financial performance and its cash
flows for the year then ended in accordance with International Financial Reporting Standards (“IFRS”).

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards
(“Canadian GAAS”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRS, and for such internal control as management determines is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.
As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Company to
cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.



Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Company to express an opinion on the financial statements. We are
responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
March 21, 2022
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